
 

 

 

 
Customer Case Study 

 

On-Prem Data Warehouses & 

Analytics Tools Migration to 

Snowflake and Tableau Online 

 

TECHNOLOGIES USED: 

Snowflake, MuleSoft ESB, 

Informatica, Tableau, Qlik 

 

Our customer is a leading insurance company and platform P&C 

insurers trust to engage, innovate, and grow efficiently. 

Guidewire combine digital, core, analytics, and AI to deliver our 

platform as a cloud service. More than 450 insurers, from new 

ventures to the largest and most complex in the world, depend 

on them. 
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Objective:  

It was a venture to modernize the Enterprise Data Warehouse by consolidating on-prem data marts and data warehouses and 

designing a central Snowflake Cloud Data Warehouse (EDW) for analytics use-cases and an Integration Data Hub (IDH) for real-time 

application integration. This will help customer to process the data at scale, provide real-time data access to the data team, reduce the 

operational cost and offer a self-service Tableau cloud-based analytics platform to derive data-driven business insights. 

Challenges:  

Our customer’s mandate was to implement Snowflake Enterprise Data Warehouse (EDW) and Integration Data Hub (IDH) and go live 

within six months. The goal was to decommission the on-prem servers and processes and consolidate the data integration and 

analytics tools platform to simplify the architecture. The existing systems had Complex Architecture, Redundant Data Silos, limited 

compute resources, performance issues impacting SLAs, and a large number of legacy, complex stored procedures which were not 

documented. 

• Complex Architecture, Legacy integration with undocumented complex stored procedures 

• Multiple copies of the data are extracted from different tools and processes. 

• Infometry needs to Consolidate, Centralize, Merge and Migrate various SQL Server databases to Snowflake.   

• Real-time application integration to be implemented using Mule 4 Micro Services based design. 

• Retire existing systems within six months 

• Large number of applications to be integrated 

• 1200+ Database objects to be migrated.   

• Migrate 200+ dashboards from Qlik to Tableau Online 

• Change Management:  It was had to educate/convince Qlik users to adopt new Tableau-based visualization Complex 

Architecture, Legacy integration with undocumented complex stored procedures 

We are impressed by Infometry's s matured approach and immense knowledge in designing complex Cloud Data Warehouses, 

ETL/ELT, ESB, Data Quality, and Analytics: We appreciate Infometry for delivering the customer Data Warehouse Modernization 

project of this magnitude and complexity as a turn-key project with aggressive timelines with the highest quality." — Senior IT 

Leadership 

 



 

 
 

© 2022 Infometry Inc. All rights reserved.                                                   https://www.infometry.net/ #ModernizedDataPlatforms 

 

 
Customer Case Study 

 

 

 

 

 

Solutions: 

The customer hired Infometry to deliver the entire Data Warehouse 

modernization project as a turn-key solution within six months. 

Infometry team implemented highly scalable, highly available 

Snowflake Data Warehouse, Information Hub and integration across 

multiple Cloud and On-prem applications in near-time leveraging best 

practices, using Infometry's pre-built data models, integration 

templates and automation. As part of the Data Warehouse 

modernization project,  

• With Data Hub strategy eliminated redundancy in data 

collection and streamlined data flow with proper data 

governance and parallelism 

• With Optimum data model and aggregation layer, reduced 

complex data transformation logic and reduced dependencies 

on complex stored procedures  

• With templatized mapping framework, simplified the 

ETL/ELT and Micro Services-based ESB interfaces  

• Leveraged S3 bucket to optimize data loads 

• Effectively handled Change Management for Qlik to Tableau 

conversion 

• 1300+ Database Objects from SQL Server were migrated 

• 1200+ Qlik Dashboards Migrated 

• 1200 Informatica Cloud Mappings 

• 300+ MuleSoft Interfaces 

"The productivity gains have been huge, and it's creating a 

tremendous advantage for the company." — Head of Business 

Intelligence and Data Transformation Leader 

Results:  

By engaging with Infometry, the customer could build an 

Enterprise Data Warehouse and Analytics solution to automate 

data collection and processing and build operational and 

executive dashboards leveraging historical and real-time data.  

• Successfully delivered the project on time  

• Now all business decisions are data-driven 

• Data Analysts can access real-time data in Data Lake 

using SQL  

• Achieved 99.8% uptime and met business SLA 

Contact Us: 

Infometry INC 

+1 (510) 770 6400 

+1 (510) 793 5859 

39111 Paseo Padre Pkwy, Suite 218, Fremont, 

CA 94538, USA 

 

About Infometry 
Infometry is a leading global Data Analytics Software services and solutions provider focused on delivering Predictive and 

Prescriptive Analytics (AI/ML) solution, Cloud Data Warehouse Implementation, Data Governance, Enterprise Service Bus 

and Microservices-based Integration Solutions, Big Data, Cloud DevOps, Salesforce CRM and product engineering etc. 

Infometry has been an engineering and consulting services partner for Informatica, Matillion, Snowflake, MuleSoft, AWS, 

GCP, Azure, Tableau, Looker, Power BI, Adaptive Insights, Dell Boomi, and Talend.  We have developed more than 14+ 

Connectors for Informatica and currently own IP for Google Sheets, Google Drive, Google PubSub, Google BigTable, Adaptive 

Insights, and HubSpot. 


