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PCIP - POST CONTRACT
IMPLEMENTATION
PERFORMANCE

BUSINESS OBJECTIVES SUCCESS CRITERIA &
BUSINESS VALUE

The objective of the Post Contract Implementation Performance is
to understand the manufacturing process after the contract is

signed and the project is going through design to delivery. The report and the data integration layer were heavily

used at the level of CEO, PMO and Executive

S O L U TI O N Committee to answer questions.

How the gates are working through the design to
order entry to manufacturing etc.?

e How much percentage of the project is behind
schedule per each week?

e Why the schedule is late for order entry?

e How we have delivered the project?

How on-time we were in delivery?

The solution was required to build a powerful visualization for
executives to view the on-time delivery metrics for active projects
on keys milestones like:

Design Freeze

Order Entry

Received on Site from Manufacturing
Received on-site - Resale
Installation Complete
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